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CONSTITUTION AND BY-LAWS 
SHERWOOD BAPTIST CHURCH 

HUNTSVILLE, ALABAMA 
 

PREAMBLE 
 

To establish basic principles of Church government and doctrine, to guarantee God-granted 
rights and liberties, and to provide for the orderly organization and operation of the church, we 
the members, under the leadership of the Lord Jesus Christ, adopt the following constitution and 
by-laws: 
 

ARTICLE I – NAME, AFFILIATION AND OBJECT 
 
Section 1.  Name.  This church shall be known as Sherwood Baptist Church; hereafter known as 
this Church.  It is a member-controlled corporation consisting of an incorporated board of 
trustees. 
 
Section 2.  Affiliation.  Sherwood Baptist Church shall be a cooperating member of Madison 
Baptist Association, Alabama Baptist State Convention, and the Southern Baptist Convention. 
 
Section 3.  Object.  Believing in the Bible as God’s inspired Word and as the sole authority for 
faith and practice, and this church, acknowledging its adherence to all the teachings of Jesus 
Christ, declares its purposes: 

 
(1) To conduct regular public worship services. 
 
(2) To faithfully proclaim the message of the Gospel of Christ and to urge its 

acceptance.  
 
(3) To cooperate in the establishment of Christ’s kingdom throughout the world by 

prayer, gifts, and service.  
 
(4) To promote systematic Bible study and Christian training.  
 
(5) To encourage life enlistment in Christian service.  
 
(6) To make every effort to practice the principles of Christ as set forth in the Bible.  
 

ARTICLE II – CHARACTER 
 

Section 1.  Polity.  The form of government of the Church shall be truly democratic with final 
authority over all matters vested in the body of believers comprising its membership. All 
organizations and committees shall be subject to the authority and will of the Church. The will of 
the Church shall be expressed when required by majority vote, except as stated herein. 

 
Section 2.  Doctrine.  The Holy Scriptures of the Old and New Testaments are the sole authority 
for faith. The practices of the Church shall be those set forth in the New Testament. No member 
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is expected to accept any doctrine not contained in or contrary to Scriptural authority. The church 
shall sustain the principles of freedom of the individual conscience subject only to God, the 
separation of church and state, and the right of the individual member to a voice in the affairs of 
the Church. 
 
Marriage/Human Sexuality-We believe that marriage is a union between one man and one 
woman, following biblical principles (Genesis 2:19, Leviticus 18:22, Matthew19:4-6, Romans 
1:18-27, Ephesians 5:22-23, Hebrews 13:4).  We believe that God sanctions only the union in 
marriage of a man to a woman, including civil unions.  Therefore, Sherwood Baptist sanctions 
only a ceremony compatible with those standards. 
 
Section 3.  The Articles of Faith.  The statement of religious conviction called the Articles of 
Faith enunciate principles of the Christian faith most surely held by Baptists.  The Church 
adopted these Articles at its constitution service.  The Clerk shall preserve an official copy 
(Baptist Faith and Message 2000) in the permanent records of the Church. 
 
Section 4. The Church Covenant.  The Clerk shall preserve an official copy in the permanent 
records of the Church. 

 
ARTICLE III – MEMBERSHIP 

 
Section 1.  Voting on Members.  All action regarding membership shall be by voice vote of the 
Church.  No one shall be received into membership without the unanimous vote of the Church 
(members present); unless the deacons, after due inquiry, are satisfied that the persons objecting 
have no just ground for their complaint. 
 
Section 2.  Admission of Members.  Any person professing faith in Jesus Christ as Savior and 
Lord, giving evidence of a changed heart, and having accepted the aims and ideals of the Church 
may be received into membership upon vote of the Church by one of the following ways: 
 

a. By Baptism (Immersion). Any person professing faith in the Lord Jesus Christ as 
personal Savior may be received into membership through baptism by voice vote of 
the Church. 

 
b. By Letter.  Members from other Baptist Churches affiliated with the Southern Baptist 

Convention may be received as members upon receipt of their letters and voice vote 
of the Church.  

 
c. By Statement of Christian Experience if previously baptized but has lost Membership 

in a Baptist Church of like faith and doctrine through long absence or for similar 
causes.  

 
d. By Restoration if excluded from the church for disciplinary reasons or personal 

request, after making due confession to the church and giving satisfactory evidence of 
repentance.  

 
e. From another Denomination.  Any person who is a member of another denomination 

may come by statement provided there has been a prior conversion experience and 
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he/she has experienced “Christian Baptism.”  (Christian Baptism is described in 
Article VII of the Baptist Faith and Message, adopted by the Southern Baptist 
Convention, in June of 2000.) Members coming from another denomination will be 
required to review the booklet, “The Baptist Faith and Message” and to affirm their 
understanding of the Baptist doctrine and their personal acceptance of it.  

 
Section 3.  Obligations of Membership.  Personal service, Christian conduct, and Scriptural 
giving according to Malachi 3:10 are expected of all members. 

 
Section 4.  Termination of Membership. 

 
a. Voluntary Termination.  
 

(1) Any members shall be entitled to a letter of dismissal to join another Baptist 
Church of like faith and order upon request. Letters shall be issued only to 
Churches.  

 
(2) If a member requests to be released from his covenant obligations to this Church 

for reasons which the church may deem satisfactory after it shall have patiently 
and kindly endeavored to secure his continuance in its fellowship, such request 
may be granted and membership terminated.  

 
b. Termination for Cause.  If any member shall become, through immoral or unchristian 

conduct, an offense to the Church, the Church may terminate the membership, but 
only after patient and positive effort to secure reconciliation by the Pastor and 
Deacons have failed. Any recommendation seeking termination of membership shall 
be presented to the Deacons. The Deacons will take whatever action is proper and 
fitting for the circumstances involved. In all proceedings of such nature, no effort 
shall be spared to effect reconciliation of the delinquent member to the Church.  

 
Section 5.  Deceased Membership.  Upon death of any member, his name shall be removed from 
the active roll and placed on file under Deceased Members. This will require no vote by the 
Church. 

 
ARTICLE IV – CHURCH ORGANIZATION 

 
All organizations must be authorized by the church at a regular business meeting and must at all 
times be subject to the church’s supervision. 
 
No individual or group shall hold meetings in or use any room or assembly department of the 
church unless such meetings or services so held are recognized as a function, institution, or 
agency of the church or are held by the church’s consent and approval. 
 
All organizations of the church shall be under church control, all officers being elected annually 
by, and reporting regularly to, the church.  The pastor is ex-officio member of all the 
organizations named, and his leadership is to be recognized in them all. 
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All church officers and directors are expected to support, with their presence, and promote, the 
entire church program. 
 
Section 1.  Church Staff.  The church staff shall include ministerial, secretarial, clerical, 
janitorial, and other positions approved by the church.  Their nominations shall be in 
coordination with the Pastor. They shall be regulated and perform duties as prescribed in the 
Personnel Manual.  Acceptance of all members of the ministerial staff shall be by secret ballot 
requiring an affirmative vote of at least 85 percent of the voting members present in a church 
business meeting. 
 
Pastor.  The Pastor shall be a man meeting scriptural qualifications as found in I Timothy 3:1-7, 
Titus 1:6-9, and 1 Peter 5:2-4.  His duties are threefold: As a preacher to preach the gospel; as a 
pastor to be shepherd of the flock and to superintend the work of the Church; and a minister to 
serve the people for Jesus’ sake. The pastor may be called only by the Church upon the 
recommendation of a Pastor Search Committee.  The Pastor Search Committee shall consist of 
five persons who are nominated and elected at large by secret ballot by the membership of the 
church in business session.  Conduct and further details of the Pastor Search Committee 
operations are contained in the Personnel Manual.  Church acceptance of the recommended 
prospect shall be by secret ballot, requiring an affirmative vote of at least 85 percent of the 
voting members.  He shall be called for an indefinite period and the relationship may be 
terminated by mutual agreement, by not less than thirty days’ notice by the Church, or thirty days 
by the Pastor.  The terms of the Pastor’s employment are specified in his job description. 
 
Section 2.  Church Officers and Leaders.  All officers and leaders shall be active members of 
the Church and shall be elected annually. 
 
Business Meeting Moderator.  The Moderator shall be the Pastor.  In the absence of the Pastor, 
the Chairman of Deacons shall preside, or, in the absence of those two, the Church Clerk shall 
call to order the Business Meeting and proceed to elect a pro-tem Moderator. 
 
Deacons.  Deacons shall be men meeting Scriptural qualifications as found in I Timothy 3:8-10, 
12-13, and Acts 6:3, and elected by the Church.  They shall be set apart to their offices by prayer 
and laying on of hands.  To supplement this constitution, there is an operating procedure for the 
Deacons which is under the oversight of the Pastor. 
 
Trustees.  The trustees shall consist of three members.  One third of the trustees shall be elected 
annually for a three-year term.  The nomination for election as trustees shall originate with the 
Nominating Committee and presented to the church for approval in a regular business meeting.  
To supplement this constitution, there is an operating procedure for the Trustees which is under 
the oversight of the Pastor. 
 
Clerk.  The clerk of the church shall keep a suitable record of all the actions of the church 
occurring in business meetings.  To supplement this constitution, there is an operating procedure 
for this position which is under the oversight of the Pastor. 
 
Treasurer.  The Treasurer shall serve as an ex-officio member of the Finance Committee.  To 
supplement this constitution, there is an operating procedure for this position which is under the 
oversight of the Pastor. 
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Sunday School Director.  The Sunday School Director shall give general supervision to the 
Sunday School.  To supplement this constitution, there is an operating procedure for this position 
which is under the oversight of the Pastor. 

 
Discipleship Director.  The Discipleship Director shall have supervision and direction of the 
activities of the Discipleship ministry.  The Director shall see that efficient leaders and adequate 
space and equipment are provided.  The Director is also designated as a member of the 
Nominating Committee. 
 
Men’s Ministry Director.  The Men’s Ministry Director shall give general supervision of all 
Men’s Ministry activities.  To supplement this constitution, there is an operating procedure for 
this position which is under the oversight of the Pastor. 
 
Women’s Ministry Director.  The Women’s Ministry Director shall have general supervision of 
all Women’s Ministry Activities.  To supplement this constitution, there is an operating 
procedure for this position which is under the oversight of the Pastor. 
 
Outreach Director.  The Outreach Director shall direct the church-wide program of visitation.  

 
VBS Director.  The VBS Director shall plan and execute the annual Vacation Bible School 
Program.  The Director shall assure that VBS leaders are recruited and trained and that adequate 
equipment and space are available. 

 
Parliamentarian.  The Parliamentarian shall assure correct procedures from Robert’s Rules of 
Order are followed in church business meetings.  

 
The Librarian.  The Librarian shall oversee the operation of the church library and promote its 
use. 

 
Senior Adult Coordinator.  The Senior Adult Coordinator shall plan and organize activities to 
promote Christian fellowship.  

 
Nursing Home Coordinator.  The Nursing Home Coordinator shall schedule and recruit 
volunteers to lead weekly worship services within nursing homes.  

 
Greeter Coordinator.  The Greeter Coordinator shall schedule and recruit volunteers to greet 
members and guests upon arrival at Sunday School and to church worship services. 

 
Prayer Ministry Coordinator.  The Coordinator receives prayer requests and notifies the 
membership of prayer needs. 
 
Tellers.  The duties and responsibilities of the Tellers are contained in the Financial Policy. 

 
Sherwood Kids Coordinator.  The Coordinator is responsible for the Wednesday night activities 
for the Sherwood children. 
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Church Hostess.  The Church Hostess is responsible for coordinating the arrangements for events 
that are outside of church functions and also assists with special staff and church anniversaries. 
 
Advent Coordinator.  The Advent Coordinator schedules and provides readers with copies of 
readings for the five Sundays of Advent and ensures that candles are supplied. 
 
Lao-Thai Ministry Leader.  The Lao-Thai Ministry Leader shall lead in reaching out for the Lord 
to Southeast Asians living in the Huntsville area. 
 
MBA Executive Committee Representative.  The MBA Executive Committee allows two 
representatives (the Pastor and one church member) from each MBA member church.  The one 
church member attendee is selected by the Nominating Committee and confirmed in a business 
meeting in advance of the MBA meeting. 

 
Church Council.  Members of the Church Council shall consist of the following: Pastor, 
ministerial staff, Treasurer, Deacon chairman, and all committee chairpersons/directors.  The 
purpose of the Church Council is (1) To recommend objectives and goals; (2) To meet at a 
minimum annually or meet at the Pastor’s direction and to outline a church calendar of activities 
for accomplishing these objectives and goals; (3) To develop wholehearted cooperation; (4) To 
evaluate the results. 

 
Section 3.  Committees.  All committees are composed of church members and are to provide 
the due diligence and support for the operations of the church to assist the Pastor and ministerial 
staff in executing the mission of the church.  The Pastor is an ex-officio member of all church 
committees.  Once members are elected by the church, the Pastor will schedule the initial 
meeting with committee members of each committee as soon as possible to elect a chairperson. 
 
Due to the significant commitment required, no member will serve on more than one of the 
following committees at any time: Personnel, Finance, or Building and Grounds.  Additionally, 
the Chairman of Deacons will not serve as a member of any of the above committees or as 
Treasurer. 
 
To supplement this constitution, there are policies and/or operating procedure for all committees, 
except as noted.  The operating procedures are under the oversight of the Pastor. 
 
Nominating Committee  It shall be the duty of this committee to seek appropriate volunteers and 
nominate to the church all officers and committee members to fill position vacancies. 
 
Finance Committee  The Finance Committee is responsible to the church to Biblically disperse 
the funds collected by the church.  The Finance Committee shall properly administer the funds of 
the church through a complete and auditable financial control system and in compliance with the 
Financial Policy. 
 
Personnel Committee  This committee is responsible for ensuring that the church personnel 
functions are fully carried out in compliance with the church Personnel Manual. 
 
Documentation Committee  This committee shall consist of three members.  When changes are 
made to the Constitution or other church documents, the Documentation Committee, upon 
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request from the Pastor or those making documentation changes, shall review their proposed 
changes, ensuring that the changes are consistent with the Constitution and any other applicable 
documents.  Additionally, this committee shall assess the document for proper grammar, 
paragraph, and sentence structure, and determine if the document changes fulfill their intended 
purpose.  Committee recommendations are made to the those making the changes.  There is no 
operating procedure for this committee. 
 
Safety and Security Committee  This committee shall consist of 4 members whose duties are to 
address all aspects of emergency preparedness, safety, and physical security of the buildings and 
grounds of Sherwood Baptist Church.  There is no church approved policy or operating 
procedure for this committee. 
 
Building and Grounds Committee  This Committee is responsible for the management of 
Sherwood Baptist Church efforts and activities related to the upkeep and maintenance of the 
Church property and associated equipment. 
 
Bus Committee.  A church approved bus policy is in effect that specifies the duties of the Bus 
Committee. 
Youth Committee.  There is no operating procedure. 
Pre-School Committee.  A church approved Pre-School policy is in effect that specifies the 
duties of the Pre-School Committee. 
Children’s Committee. 
Flower/Wedding Committee.  There is no operating procedure.  A church approved wedding 
policy is in effect. 
Audio Visual/Sound System Committee. 
Global Missions Committee. 
Hospitality Committee.  There is no operating procedure. 
 

ARTICLE V – BUSINESS MEETING 
 
The fiscal year shall be January 1 through December 31. The official Church year is September1 
thru August 31.  The church shall conduct its regular business meeting quarterly on the second 
Sunday night of March, June, September, and December. 
 
A special business meeting may be called by the Pastor.  Such meetings require one (1) full 
week’s advance notice to the membership in advance of the proposed meeting.  The notice shall 
include the agenda, date and time of the meeting.  Special meetings shall limit their business to 
the items announced in the notice.  
 
The Pastor and deacons, or deacons in the absence of a pastor, may convene the church in a 
special business meeting whenever they deem it expedient or when requested to do so in writing 
by not less than twenty-five (25) members.  At least one public notice on Sunday must be given 
of all special business meetings. 
 
The business meetings shall observe the following order of business: 
 

a. Reading of minutes.  
b. Reports of officers. 
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c. Reports of committees. 
d. Unfinished business. 
e. New business. 
f. General suggestions and recommendations for the welfare of the church and its 

members. 
 

This order may be rearranged by the Moderator with the consent of the members. 
 
Every business meeting shall be opened and closed with prayer. 
 
Except as otherwise provided herein, the business of the church shall be transacted according to 
Robert’s Rules of Order. 
 
Every member wishing to speak shall first rise and respectfully address the moderator.  The 
moderator shall call to order any member who introduces any matter foreign to the subject under 
consideration, and he shall not allow any member to indulge in discourtesies or make unkind 
allusions. 
 
Unless otherwise provided herein all other matters shall be decided by a majority vote.  Any 
member may recommend, with a proper second, a call for a secret ballot. 
 
 

ARTICLE VI – AMENDMENTS 
 

This constitution may be amended by a two-thirds vote of the members present at any regular or 
properly called business meeting with previous notice of at least one week having been given in 
the church bulletin summarizing the proposed changes to this constitution. 
 
This constitution shall be in full force and effect upon its adoption by the church at a regular 
monthly business meeting. 
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Summary of Changes to Draft Constitution dated 7/11/21 Rev. 1 
 
 
Combined the following Articles into a single article: Article IV Church Organization.  This was 
done to eliminate some redundancies and to better organize those Articles. 
 
  Article IV – Requirement of Office Holders 
  Article V – Church Officers 
  Article VI – Organization 
  Article VII – Officers of Church Organizations 
  Article VIII – Church Staff 
  Article IX – Committees into a single article - Article IV – Church Organization 
 
As a result of renumbering, Article X – Business Meeting and Article XI – Amendments are now 
Article V and Article VI, respectively. 
 
Removed Usher Coordinator since it is under the Deacons 
 
Removed Celebrate Recovery Coordinator 
Removed Awana Coordinator 
Added Lao-Thai Ministry Leader 
Added Documentation Committee 
Added Safety and Security Committee 
Removed Budget Committee 
 
Church Council was changed to better represent the cross section of the church.  Members of the 
Church Council shall consist of the following: Pastor, ministerial staff, treasurer, deacon 
chairman, all committee chairpersons/directors.  Added for Church Council “To meet at a 
minimum annually or meet at the Pastor’s direction” 
 
Reduced the write-ups for most of the positions and committees, since the details for most of 
them are now contained in the Operating Procedures. 
 
 
NOTE: Assuming these changes in the constitution are approved, the Nominating Committee 
will need to remove/add from their slate of officers and committees for the new church year: 
Remove: 
Usher Coordinator 
Church Council 
Budget Committee 
Celebrate Recovery Coordinator 
 
Add: 
Lao-Thai Ministry Leader 
Documentation Committee 
 


